Zenith Garments Inc.—Organizational Structure
[bookmark: _Toc454105119][bookmark: _Toc454169816][bookmark: _Toc454703777]President
The president is at the top of the company hierarchy. 
[bookmark: _Toc454703778]General Manager
The General Manager is in the second position of the hierarchy. Mac Thomas is the General Manager of Zenith Garments Inc. He assigns work to the vice presidents and formulates policies for all regions.  The company has only one General Manager. 
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The company has four vice presidents: Nancy Boyette, Jacob Drew, Michele Bronte, and Jackson Jones. 
[bookmark: _Toc454105121][bookmark: _Toc454169818][bookmark: _Toc454703780]North and West regions: Nancy Boyette and Jacob Drew supervise the North and West regions. Nancy Boyette is the Vice President for Sales and Marketing; Jacob Drew is the Vice President for Human Resources.
[bookmark: _Toc454105122][bookmark: _Toc454169819][bookmark: _Toc454703781]South and East regions: Michele Bronte and Jackson Jones supervise the Sorth and East regions. Michele Bronte is the Vice President for Sales and Marketing; Jackson Jones is Vice President for the Human Resources.
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Each region has a regional manager who reports to one of the vice presidents for that region. Cecilia Mathews is the Regional Manager for the North region. Catherine Jones is the Regional Manager for the South region. Malcolm James is the Regional Manager for the East region. Sylvia Boyer is the Regional Manager for the West region. 
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The North region includes the following departments:
1. Human Resources
2. Sales and Marketing
Sandra Sue manages the Human Resources department and reports to the Vice President (Human Resources). Agnes Miller manages the Sales and Marketing department and reports to the Vice President (Sales and Marketing). The North region has 10 offices: 9 for Sales and Marketing and 1 for Human Resources. These 10 offices have 300 employees in total. The offices have been given codes. 
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The South region includes the following departments:
1. Human Resources
2. Sales and Marketing
Emma Jones manages the Human Resources department and reports to the Vice President (Human Resources). Lucy Berkman manages the Sales and Marketing department and reports to the Vice President (Sales and Marketing). The South region has 15 offices: 12 for Sales and Marketing and 3 for Human Resources. These 15 offices have 600 employees in total. The offices have been given codes. 
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The East region includes the following departments:
1. Human Resources
2. Sales and Marketing
Maria James manages the Human Resources department and reports to the Vice President (Human Resources). Martin Jones manages the Sales and Marketing department and reports to the Vice President (Sales and Marketing). 
